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  deliver	
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  is	
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  step	
  in	
  ICT
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We	
  deliver	
  our	
  promises:
	
  	
   to	
  become	
  a	
  complete	
  telecommunicaOon	
  services	
  provider1

	
   High	
  Speed	
  Internet	
  Access2005

	
   Managed	
  MPLS	
  VPN2005

	
   ClickNET	
  ADSL2005

Complete	
  TELCO	
  Por:olio
Voice,	
  Data	
  &	
  Internet	
  Services	
  fix	
  and	
  mobile

	
   DOLCE2007

	
   CyberHost	
  HDC2006

First	
  broadband	
  service	
  by	
  Romtelecom

Market	
  leader	
  a?er	
  4	
  years

Romtelecom’s	
  success	
  story

Digital	
  TV

High	
  tech

	
   CDMA	
  Mobile	
  porYolio	
  2009

	
   Fix	
  Mobile	
  Convergence2008 Product	
  of	
  the	
  year
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We	
  deliver	
  our	
  promises:
	
  	
   to	
  offer	
  best	
  quality	
  services	
  to	
  end-­‐customers2

NaOonal	
  coverage	
  MPLS	
  network
 Cisco	
  powered
 Full	
  redundant,	
  high	
  speed
 99.999%	
  availability	
  in	
  core
 CoS,	
  QoS

CerOfied	
  personnel
 NOC	
  &	
  Field	
  Engineers
 Cisco	
  CerSficaSons:	
  CCIE,	
  CCNP,	
  CCDA
 Alcatel	
  CerSficaSons
 Siemens	
  CerSficaSons
 Huawei	
  CerSficaSons
 MicrosoW	
  CerSficaSons

CerOfied	
  	
  Services
 Fix	
  Voice:	
  ITU-­‐T	
  P.862	
  standard

 Managed	
  VPN:	
  Cisco	
  MSCP
 Premium	
  Internet:	
  Cisco	
  MSCP

Service	
  Level	
  Agreement
 SLA	
  for	
  all	
  services
 TTR	
  –	
  Time	
  To	
  Restore
 Service	
  availability
 Service	
  parameters
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We	
  deliver	
  our	
  promises:
	
  	
   to	
  put	
  our	
  customers	
  1st	
  3

Defy	
  gravity:	
  our	
  customer	
  sa?sfac?on	
  levels	
  shot	
  up	
  from	
  worst	
  in	
  class	
  to	
  
top	
  in	
  class…
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For	
  the	
  future	
  our	
  commitment	
  is	
  to…
	
  …become	
  one	
  of	
  the	
  top	
  3	
  ICT	
  integrators	
  on	
  Romanian	
  market	
  in	
  the	
  next	
  3	
  years	
  

TELCO	
  EQUIPMENT

Products	
  /	
  
Equipm

ent

TELCO	
  SERVICES

Tradi-
onal	
  

Services

APPLICATION	
  MANAGEMENT

ICT	
  M
anaged	
  

Services NETWORK	
  
MANAGEMENT

HOSTING	
  AND	
  
BACK-­‐UP

OFFICE	
  EQUIPMENT
MANAGEMENT

IT	
  /	
  NETWORK	
  
OUTSOURCING

IT	
  /	
  NETWORK	
  
CONSULTING

SYSTEM	
  
INTEGRATION	
  /	
  
DEVELOPMENT

BPO

ICT	
  Professional	
  
Services

“Classic”	
  
ROMTELECOM

“New”	
  
ROMTELECOM

On	
  top	
  of	
  it’s	
  classical	
  Telco	
  offerings,	
  Romtelecom	
  serves	
  its	
  customers	
  with	
  mulSple	
  ICT	
  Managed	
  Services	
  and	
  ICT	
  Professional	
  Services
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Customers	
  get	
  most	
  of	
  ICT	
  with	
  Romtelecom

Employees

PRODUCTIVE	
  •	
  MOTIVATED

Infrastructure

SIMPLE	
  •	
  EFFICIENT	
  •	
  AVAILABLE
OperaOons

INNOVATIVE	
  •	
  GROWTH-­‐READY

Our	
  value	
  
proposiOon	
  to	
  

you

We	
  support	
  a	
  large	
  number	
  of	
  corporate	
  employees

We	
  support	
  over	
  160,000	
  
companies

We	
  cover	
  all	
  of	
  Romania

Make	
  your	
  employees	
  beHer	
  by	
  bringing	
  
them	
  state	
  of	
  the	
  art	
  tools

Get	
  clients	
  thrilled	
  with	
  excellent	
  
rela?onship	
  process	
  supportGet	
  more	
  performance	
  out	
  of	
  

the	
  infrastructure
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Why	
  Romtelecom?
	
  …because	
  your	
  challenges	
  are	
  addressed	
  by	
  Romtelecom’s	
  strategy	
  –	
  today	
  !

Our	
  commitment:	
  	
  
the	
  best	
  
technology	
  
always	
  available

Comprehensive	
  
standardized	
  solu?ons	
  

with	
  a	
  crystal	
  clear	
  
vision

Reduce	
  complexity	
  
by	
  One	
  Contact,	
  
One	
  end-­‐to-­‐end	
  

SLA

Predictability	
  and	
  
flexibility	
  with
pay-­‐per	
  use	
  
(vs.	
  investment)

 Get	
  access	
  everywhere

 Use	
  always	
  the	
  best	
  technology

 Improve	
  user	
  experience

 End	
  to	
  end	
  quality

 Manage	
  ICT	
  soluSons	
  –	
  easy	
  &	
  
simple

 Reduce	
  technological	
  &	
  
financial	
  risks

Increasing	
  solu?on	
  complexity

Growing	
  uncertainty

Balance	
  cost-­‐efficiency

ICT	
  Challenges

Rom
telecom

	
  
counter	
  strategy
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Why	
  Romtelecom?
	
  …because	
  your	
  business	
  key	
  levers	
  are	
  important	
  to	
  us

OperaOons

Infrastructure

Employees

Supported	
  by	
  ICT

 Excellent	
  employees	
  support	
  
success	
  in	
  the	
  marketplace

 Highest	
  producOvity	
  ensures	
  cost	
  
leadership

 OperaOons	
  must	
  support	
  
new	
  business	
  models

 Beoer	
  producOvity	
  with	
  
process	
  excellence

 Supply	
  chain	
  opOmizaOon	
  
is	
  key

Levers	
  which	
  
make	
  your	
  
business	
  
successful

 Make	
  accessibility	
  and	
  data	
  security	
  even	
  beHer

 Reaching	
  the	
  client	
  with	
  the	
  best	
  quality	
  of	
  the	
  service	
  available
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Simple	
  management	
  and	
  
easy	
  access	
  to	
  top	
  notch	
  

technologies

Easy	
  decision	
  making:	
  cost/
benefit	
  visibility

Beoer	
  adaptaOon	
  to	
  each	
  
func6on’s	
  specific	
  needs

10

We	
  aspire	
  to	
  offer	
  soluOons	
  adapted	
  to	
  each	
  employee’s	
  needs

Dynamic	
  

Workplace

Specific	
  
connecSvity

Specific	
  
IT

Specific	
  ICT	
  solu-ons

Technologies	
  and	
  tools	
  
suitable	
  to	
  each

specific	
  individual	
  user	
  profile

Romtelecom	
  ICT
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Using	
  state	
  of	
  the	
  art	
  technologies	
  and	
  services,	
  Romtelecom	
  support	
  
you	
  in	
  your	
  strategies	
  to	
  face	
  business	
  challenges

 Revenue	
  maximiza-on

 Growth	
  sales	
  volume	
  /	
  
market	
  shares

 Opera-onal	
  effec-vely	
  /	
  
efficiency	
  increase

 Cost	
  minimiza-on

 Reduc-on	
  excess	
  capaciSes

 Release	
  of	
  	
  -ed-­‐up	
  capital

Poten6al	
  Business	
  
Challenges

 Access	
  to	
  informa-on	
  for	
  everyone,	
  
everywhere,	
  all	
  the	
  Sme

 New	
  sales	
  channels

 BeMer	
  shopping	
  experience

 New	
  communica-on	
  technologies	
  
used	
  for	
  improved	
  supply	
  chain	
  

 Integrated	
  business	
  processes

 Op-mized	
  non-­‐core	
  acSviSes

 Improved	
  informaSon	
  flow

Poten6al	
  Company	
  
Strategies Innova6on

Flexibility

Economies	
  of	
  scale

IT	
  Integra6on

Services	
  
Customiza6on

Supplier	
  
Management

Levers	
  supported	
  
by	
  ICT
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By	
  the	
  integrated	
  Romtelecom	
  porYolio,	
  we	
  are	
  able	
  to	
  offer	
  end-­‐to-­‐end	
  
soluOons	
  for	
  our	
  customers

Tradi6onal	
  approach

Applica-on

Devices

Netw
ork	
  S

ervic
es

Infrastructure

Access

Five	
  areas	
  focused	
  on	
  op-mizing	
  the	
  
individual	
  parts	
  of	
  each	
  process

Scalable

Simpler

Transparen
t

One	
  
single	
  point	
  of	
  
contact	
  for	
  the	
  

en?re	
  
solu?on

E2E	
  SLA’s

Dynamic
Connec-vity

Dynamic
Technology

Dynamic
Applica-on

Romtelecom

One	
  integrated	
  area	
  focused	
  on	
  
opOmizing	
  the	
  end-­‐to-­‐end	
  process

Dynamic	
  Workplace
Flexible	
  
resource	
  
alloca?on,	
  
op?mizing	
  	
  

costs
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Our	
  end-­‐to-­‐end	
  SLA	
  guarantee	
  you	
  high	
  quality	
  of	
  service	
  and	
  reliable	
  
processes	
  for	
  the	
  enOre	
  ICT	
  services	
  provided	
  by	
  Romtelecom

Network	
  
Management

Data	
  Center
Office	
  Equipment	
  

Manager
Applica?on	
  
Management

Other	
  Services

Specific	
  SLA Specific	
  SLA Specific	
  SLA Specific	
  SLA Specific	
  SLA

MulOple	
  
contracts	
  &	
  
suppliers	
  to	
  
manage

Network	
  
Management

Data	
  Center
Office	
  Equipment	
  

Manager
Applica?on	
  
Management

Other	
  Services

Control,	
  Ownership,	
  Monitoring,	
  ReporOng,	
  EscalaOon,	
  Tracking,	
  Security

One
Contact

One
Contract

One
E2E	
  SLA

Romtelecom	
  End-­‐To-­‐End	
  SLA
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Over	
  5	
  years	
  of	
  Telco	
  and	
  ICT	
  experience	
  make	
  us	
  the	
  right	
  partner	
  to	
  
provide	
  you	
  with	
  a	
  reliable	
  and	
  stable	
  office	
  environment

The	
  
TelecommunicaOon	
  
specialist	
  in	
  Romania

5+	
  years	
  experience	
  in	
  
Managed	
  Services

Major	
  companies	
  trust	
  
us	
  with	
  their	
  IT	
  needs

 The	
  widest	
  fixed	
  line	
  telephone	
  and	
  data	
  network	
  in	
  Romania
 Over	
  95%	
  of	
  corporate	
  customers	
  trust	
  Romtelecom	
  with	
  their	
  

communica?on	
  needs
 More	
  than	
  400	
  IT	
  professionals	
  in	
  a	
  unique	
  mix	
  of	
  advanced	
  skills	
  and	
  

qualifica?ons	
  on	
  Ro	
  market

 Romtelecom	
  manages	
  IT	
  opera?ons	
  for	
  customers	
  since	
  5+	
  years
 Widest	
  and	
  most	
  advanced	
  porYolio	
  of	
  TELCO	
  services	
  in	
  the	
  

Romanian	
  market
 CooperaOon	
  between	
  Romtelecom	
  and	
  T-­‐Systems	
  assure	
  an	
  

interna?onal	
  coverage	
  for	
  Managed	
  Office	
  Automa?on	
  solu?on

 Romanian	
  companies	
  trust	
  Romtelecom	
  with	
  their	
  needs
 Romtelecom	
  successfully	
  supports	
  companies	
  from	
  10	
  to	
  40.000	
  

employees

O
ne

	
  S
to
p	
  
Sh
op
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We	
  build	
  and	
  deliver	
  ICT	
  on	
  state	
  of	
  the	
  art	
  network….

CORE	
  Layer
(CISCO	
  CRS)

HIGH	
  Availability

HIGH	
  Performance

FUTURE	
  Scalability

AGGREGATION	
  Layer
(CISCO	
  GSR	
  &	
  7000	
  series)

HIGH	
  Speeds

TRAFFIC	
  Op?miza?on

SERVICE	
  Control	
  Engines

ACCESS	
  Layer
(FTTx,	
  xDSL,	
  TDM)	
  

NATIONAL	
  Coverage

HIGH	
  Quality

FULL	
  Flexibility
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that	
  can	
  deliver	
  99.999%	
  availability…
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in	
  high-­‐tech	
  faciliOes…

CONTENT

(web	
  design,	
  web	
  development	
  &	
  maintenance,	
  databases)	
  

APPLICATIONS

(security,	
  monitoring	
  &	
  repor6ng,	
  back-­‐up	
  &	
  recovery)	
  

COMMUNICATIONS

(links	
  to	
  customer	
  premises	
  and	
  the	
  world)	
  

HARDWARE

(servers,	
  storage,	
  inside	
  connec6vity)	
  

ENVIRONMENTAL

(physical	
  space,	
  power,	
  climate	
  control,	
  safety	
  &	
  security)	
  



TITLE:	
  	
  Romtelecom	
  steps	
  in	
  ICT DATE:	
  Mar.	
  17,	
  2010 Author:	
  Vasile	
  Voicu18

….and	
  with	
  the	
  best,	
  most	
  reliable	
  partners.



WE	
  HAVE	
  SLA

Commercial	
  Corporate	
  Group

THANK	
  YOU


