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a Future is now —step in ICT



We deliver our promises:

a to become a complete telecommunication services provider

/‘
S |
@ High Speed Internet Access ¢ ,‘ IR First broadband service by Romtelecom
. . ‘.
@ Managed MPLS VPN 6 Market leader after 4 years

@ ClickNET ADSL # Romtelecom’s success story

@ CyberHost HDC 0 High tech
@ DOLCE * Digital TV
dolce

Complete TELCO Portfolio

Voice, Data & Internet Services fix and mobile 2008 Fix Mobile Convergence ég Product of the year
@ CDMA Mobile portfolio /“ 7
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We deliver our promises:

a to offer best quality services to end-customers

Certified Services

= Fix Voice: ITU-T P.862 standard @

=  Managed VPN: Cisco MSCP

= Premium Internet: Cisco MISCP &

nowteLecon @y’

National coverage MPLS network

= Cisco powered
= Full redundant, high speed

NHIT
Cisco

= 99.999% availability in core (_Powered )

= CoS, QoS

Service Level Agreement
= SLA for all services

= TTR-—Time To Restore

= Service availability
= Service parameters
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Certified personnel

NOC & Field Engineers

Cisco Certifications: CCIE, CCNP, CCDA
Alcatel Certifications

Siemens Certifications

Huawei Certifications

Microsoft Certifications
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We deliver our promises:
° to put our customers 1

tNSEE

Defy gravity: our customer satisfaction levels shot up from worst in class to
top in class...

Kodanska 46
110 10 Peaha 10
Crech Republic
4420272177101
31 July 2008
62 71
tOp 10% To whom it may concern
1 have managed the Rom Telocom acoount on behalf of TNS sisce 2004, During this persed
one of Be projects for which | have been respossible is thewr ongoing customcr retention
survey wsing the TNS TRI*M system,
Business Residential During 2006 and the first part of 2007 the company was i & p itustion rogardag
53 62 customer retention, with kow TRI*M indices, very high chum rases, and ferocious

top 33% segment segment compenmion. The management of the company 1ok 2 mamber of bold steps, especially =

terren of poicing strategy and extending its portfolio s broadband, IT and media services, and
abso in terms of improving the customer experience. The result was one of the most rapid and
significamt mprovements we have ever measured for an incumbent fixed hae operator

RomTelocom's TRI*M index in the residontial segment rose from a low of 46 points in the
49 56 foumth quaarmes of 2006 10 77 poinss in our most recent messurement in the speing of 2008 This
mean now places them in the sop 107 of retention scores for European fined line opersors in this
sepment. We alse dod & very substantial improvement in the busncss sepment, from 44
points i the fourth guarter of 2006 80 57 pomnts = the most recont survey. Rom Telecom's
sooee in the enterprise segment i now wilin the top third of its peer group according 10 our
beachmarking systess.

44 50 I have workod with many Ewopean fived and mobile operatorns in the area of customer
bottom 33% retention in both western and catern Esrope since 1995, This 1 the most romarkable

perfi I have ever witnessed., and showld be assossed as an extrascedinary achicvement
We st TNS congratelane the management of Rom Telecom on their boldness of vision and
deter " en jom, and wish the compuany 4 = its future endoavors

36 41 S e
Colin Shea > By
CEE Regronal Direcior, Consulting Services

bottom 10%

ROMTELECOM ..

Dusnoss SOhNONS
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For the future our commitment is to...

...become one of the top 3 ICT integrators on Romanian market in the next 3 years

T INTEGRATION
OUTSOURCING CONSULTING GRATION /

DEVELOPMENT

o
n
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llNew"
ROMTELECOM

NETWORK HOSTING AND OFFICE EQUIPMENT

MANAGEMENT BACK-UP MANAGEMENT

ell

w

“Classic”
ROMTELECOM

v
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Customers get most of ICT with Romtelecom

Em|:;iﬁoyees
PRODUCTIVE e MOTIVATED

We support a large number of corporate employees

~
N

SEMPLE e EFFICIENT e AVAILABLE . E ¢ GROWTH-READY

Get clients t
Get more performance out of relationshif

the ir;ffiastructure

M\

We cover all of Romania
o )

RO -
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Why Romtelecom?

...because your challenges are addressed by Romtelecom’s strategy — today !

= Get access everywhere = Improve user experience
= Use always the best technology = End to end quality

omprehensive

the best standardized solution:s
— Increasing solution complexity 8 technology with a crystal clea
0 c X ENEEEEIELSE visio
- 5 O
(@ -+
z Ey _2
— Growing uncertainty “2 e - Y
) o 0 |
s <M Predictability and Reduce complexit
o org 3 flexibility with by One Contact

Balance cost-efficiency < pay-per use One end-to-eng
(vs. investment)
= Reduce technological & = Manage ICT solutions — easy &
financial risks simple
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Why Romtelecom?

...because your business key levers are important to us

= Excellent employees support
success in the marketplace

= Highest productivity ensures cost
leadership

= Operations must support
new business models

= Better productivity with

process excellence
make your

business

> - successful

= Supply chain optimization
is key

= Make accessibility and data security even better

= Reaching the client with the best quality of the service available
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We aspire to offer solutions adapted to each employee’s needs

Romtelecom ICT

Technologies and tools
suitable to each
specific individual user profile

Specific ICT solutions

Specific Specific
connectivity IT
| ‘ f ‘ 1
a2} ‘B
w pe!

. 1! '

Better adaptation to each Easy decision making: cost/
function’s specific needs benefit visibility

Simple management and
easy access to top notch
technologies
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Using state of the art technologies and services, Romtelecom support
you in your strategies to face business challenges

= Optimized non-core activities

= Reduction excess capacities . .
= |mproved information flow Customization

= Release of tied-up capital

Management

Potential Business Potential Company

aialleness aiiateges w

= Revenue maximization = Access to information for everyone, w
i g
" G o e v e £ everywhere, all the time o
market shares = New sales channels r<D
= Better shopping experience ]
= Operational effectively / SR conomies or scale o v
efficiency increase = New communication technologies < E
used for improved supply chain a 5
- T
ntegration o
q
- - - . H
= Cost minimization = Integrated business processes g

v
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By the integrated Romtelecom portfolio, we are able to offer end-to-end
solutions for our customers

~

. ~ Scalable single point of
? Traditional approach : glep
Simpler contact for the
. o Transparen entire
Five areas focused on optimizing the t solution

One integrated area focused on
optimizing the end-to-end process

individual parts of each process

Romtelecom

Dynamic Dynamic Dynamic
Connectivity Application Technology

Dynamic Workplace resource
allocation,

optimizing
costs

..
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Our end-to-end SLA guarantee you high quality of service and reliable
processes for the entire ICT services provided by Romtelecom

Network Office Equipment Application . Multiple
Management PEEE Manager Management Other Services contracts &
suppliers to
manage
Specific SLA Specific SLA Specific SLA Specific SLA Specific SLA &
Romtelecom End-To-End SLA One
Contact
Network Data Center Office Equipment Application Other Services
Management Manager Management One
Contract
One
Control, Ownership, Monitoring, Reporting, Escalation, Tracking, Security E2E SLA

..
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Over 5 years of Telco and ICT experience make us the right partner to
provide you with a reliable and stable office environment

The
Telecommunication

specialist in Romania

One Stop Shop

5+ years experience in
Managed Services

Major companies trust
us with their IT needs

L
S S

TITLE: Romtelecom steps in ICT

The widest fixed line telephone and data network in Romania

Over 95% of corporate customers trust Romtelecom with their
communication needs

More than 400 IT professionals in a unique mix of advanced skills and
gualifications on Ro market

Romtelecom manages IT operations for customers since 5+ years

Widest and most advanced portfolio of TELCO services in the
Romanian market

Cooperation between Romtelecom and T-Systems assure an
international coverage for Managed Office Automation solution

Romanian companies trust Romtelecom with their needs

Romtelecom successfully supports companies from 10 to 40.000
employees

DATE: Mar. 17, 2010 Author: Vasile Voicu



We build and deliver ICT on state of the art network....

T

]
CISCO

ACCESS Layer

AGGREGATION Layer (FTTx, xDSL, TDM)

(CISCO GSR & 7000 series)
CORE Layer NATIONAL Coverage

(CISCO CRS) HIGH Speeds HIGH Quality

TRAFFIC Optimizati
HIGH Availability ptimization FULL Flexibility

SERVICE Control Engines
HIGH Performance

FUTURE Scalability S’A
- v
HUAWEI
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that can deliver 99.999% availability...

Core
POP

_— 10GE Lnk
e  nx STM-16 Link

Edge
POP

7 :
— GE Link

International
POP

— STM-16 Link

Inlerowt Gateway
P Router
N-PE Roumr

TITLE: Romtelecom steps in ICT DATE: Mar. 17, 2010 Author: Vasile Voicu




in high-tech facilities...

V||
CONTENT

(web design, web development & maintenance, databases)

ack-up & recovery)

| cal W0
COMMUNICATIONS

(links to customer premises and the world)

IR
HARDWARE

(servers, storage, inside connectivity)

ENVIRONMENTAL

(physical space, power, climate control, safety & security)

..
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....and with the best, most reliable partners.

NInlr
& CISCO.

- " ] - - Systems:- - -

Business flexibility

Business Partner [40]@

ent

s

microsystems

SADR
®

..
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THANK YOU



